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RESEARCH METHODOLOGY
The conclusions drawn in this report are based on information from a variety of primary and secondary 
research activities, which include:

n  Practicing Member Survey:  Analysis of survey responses from 16 practicing AVPN members 
regarding current impact measurement practices and procedures

n  In-Depth Surveys with Select Members: Best practices and key takeaways from five 
practicing members who shared experiences about the development and implementa-
tion of their own impact measurement systems (Dasra, Insitor, LGT Venture Philanthropy, 
Social Ventures Australia and Social Ventures Hong Kong). 

n  In-Depth Interviews with Thought Leaders:  Approach-specific insights based on infor-
mation obtained from interviews with principals of leading impact measurement organi-
zations (Palladium Group, The SROI Network and the Global Impact Investing Network).

Additionally, key concepts and approaches highlighted in this report draw upon the earlier re-
search by SVT Group published in the “Catalog of Approaches to Impact Measurement: As-
sessing social impact in private ventures, version 1.1” (The Rockefeller Foundation, 2008) and 
“Impact Measurement Approaches: Recommendations to Impact Investors” (Ibid, 2008).



3

JANUARY 2013A BLUEPRINT FOR IMPACT MEASUREMENT FOR VENTURE PHILANTHROPISTS AND SOCIAL INVESTORS IN ASIA    

Asia is beginning to show a keen awareness of venture 
philanthropy and social investing and AVPN has worked with 
SVT Group, a pioneer in the Impact Measurement space, on 
researching and putting together this blueprint for Impact 
Measurement for Venture Philanthropists and Social Investors 
in Asia.  SVT Group has previously done a similar landscape 
study which was mostly focused on the US market.  Impact 
Measurement is a developing practice for many AVPN members 
and we want to specially acknowledge the members that have 
responded to the initial survey, as well as a select group of 

respondents who have availed themselves to deeper inquiry and further interviews to help us put together the 
final version of this report.

In line with its mission to build capacity in the philanthropic sector, AVPN organized a workshop series on Social 
Performance Measurement in May 2012 across Delhi, Singapore and Shanghai; and a workshop series on “The 
Art and Science of Effective Giving” in July 2012 across Singapore, Hong Kong and Tokyo.  These workshops were 
well attended and in some cities oversold, reflecting the keen interest in greater professionalism and transparency 
in this sector, as well as a gradual evolution of “armchair philanthropy” towards engaged philanthropy.

The AVPN road show across Mumbai, Singapore, Hong Kong and Tokyo in October 2012 focused on assessing 
the effectiveness of investee organizations as well as how best to mobilize human capital toward those investees.  
Those who have followed the road show between 2011 and 2012 would probably agree that the tenor of the 
sessions have evolved from listening and learning from the international experts to active engagement and 
deeper discussions around venture philanthropy principles.

AVPN is building upon this momentum and preparing for its first annual conference in Singapore on 9 and 
10th May 2013.  The conference will be the first and largest gathering of venture philanthropists and social 
investors in the region and we will be welcoming up to 300 delegates including international speakers, our 
member organisations and active supporters.  At this event, we will discuss the wide range of philanthropic 
and commercial interests in the venture philanthropy and social investment sector, as well as how we can bring 
together common interests, concepts, networks and resources to deliver greater social impact.

In closing, we hope this report will function well as a blueprint for your own impact measurement efforts, and 

look forward to your continued engagement in growing the venture philanthropy sector. 

Doug Miller, Chairman, Asian Venture Philanthropy Network

Kevin Teo, Chief Operating Officer

KEVIN TEODOUG MILLER
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CONTEXT

Venture philanthropy is used to build strong and 
effective social purpose organizations by providing 
both financial and non-financial support. The 
venture philanthropy model is unique compared 
to other types of philanthropy and social investing 
models because it is high touch, high engagement 
as it relates to the management of grantees/
investees, and the capital deployed is either in 
the form of grant funds or investment funds with 
low financial return expectations. As such, venture 
philanthropy is able to address market failures that 
typically fall outside of the risk profile of other types 
of social investors.  The challenge however is for 
these venture philanthropists to utilize available 
resources as efficiently and effectively as possible 
to achieve their social goals. Identifying impact 
and understanding what levers are most powerful 
at driving it is a critical task.

The first Asian organization to identify itself as a 
venture philanthropy fund started operating in 
1999.  Since that time, the area of social investing 
has grown dramatically in Asia, and with it a 
desire from key stakeholders to institute a more 
engaged, outcomes-oriented approach to venture 
philanthropy.    

Systematic approaches to impact measurement 
and the communication of expectations and results 
have been developing to enable the management 
of social investment in an effective and reliable 
way.  

Despite the fact that venture philanthropists 
generally have either no or reduced expectations 
for financial returns, demands on the total return 
on investment can still be significant.  Total returns 

generally include both a financial and social 
component but the priority of these two measures 
will vary depending on the funding source and 
organizational mission.  While this is not always 
the case, the cost of capital generally inversely 
correlates with anticipated social returns; however, 
expectations for accurately capturing and 
communicating these social impact results are still 
subject to wide variability.  Even when objective 
proof of impact is not required by funders, this 
information still provides invaluable information 
to other stakeholders and can inform process 
changes internally.  

The mission-driven investment market continues 
to experience significant growth as interest builds 
and available funds increase for socially-oriented 
investment initiatives.  Existing market players are 
under increasing pressure from stakeholders to 
accurately account for and report organizational 
activities using a clear and transparent  
methodology.  As the competitive landscape 
continues to grow, particularly in venture 
philanthropy, securing funds becomes increasingly 
competitive underscoring the importance of social 
impact measurement systems. Credibility of 
performance reporting is also a key issue that is 
increasingly attracting public attention. Growing 
stringency and the tightening of regulations 
related to impact claims are clear evidence of the 
importance of systematic and reliable processes 
for impact measurement. 

In light of the growing importance of impact 
measurement, it is critical to determine a best-fit 
system from the myriad of options and resources 
available. Experience has shown that there is 
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not one single measurement answer.  Instead 
the answer depends on what solution is most 
appropriate for a particular investor’s “impact 
profile” which is defined as the investor’s level 
of risk tolerance and desired financial return, the 
particular sector in which the investor operates, 
geography, and amount of information about 
impact the investor requires. 

Navigating options for impact measurement can 
be challenging and as such the impact accounting 
firm SVT Group was commissioned in the spring 
of 2012 by AVPN to report what approaches are 
currently in use by relevant Asian mission-driven 
investment groups and develop a bluepriint 
members can use as they determine the best-fit 
approach for their own organization.

 

IMPACT MEASUREMENT LANDSCAPE 
Awareness of the importance of impact 
measurement is not as widespread in Asia as in 
other markets that have been active in venture 
philanthropy for much longer periods of time.  
As a result of this nascent state, our research 
identified a limited number of venture philanthropy 
organizations with a relatively extended history 
of impact measurement, from which generalities 
about best practices can be drawn.  

Key takeaways from the AVPN practicing member 
surveys and interviews are as follows:

n  Early Stages of Development:  Many AVPN 
member venture philanthropy organizations 
are in the early stages of the evolution of their 
impact measurement approaches which re-
flects the fact that the industry is still in its in-
fancy. 

n  Need to Measure Recognized and Benefits 
are Clear: The need for impact measurement 
to facilitate better communication with capital 
providers and the social entrepreneurs they 
support is widely recognized.  AVPN mem-
bers aim to achieve the following benefits by 
conducting impact assessment:

•	 Increase	 the	 social	 impact	 of	 current	 in-
vestments;

•	 Scale	 investments/evaluate	 the	 ability	 to	
replicate, or manage replication;

•	 Increase	proficiency	at	identifying	high-im-
pact investments; and

•	 Reduce	 the	 “impact	 risk”	 of	 not	 actually	
achieving social mission objectives.

“In a vacuum, one organization may think 
that their ability to create a certain outcome 
is worthy of further investments – until they 

compare themselves to other organizations in 
the same space and realize that others have 

done substantially better.  
Breakthroughs often happen when you 

compare your success to that of others and 
success can only be compared when we 

agree on how we measure.”

Excerpt from “Count Something and Make it Count: 
The Benefits of Metric Tracking in the Impact Investing 

Space.” www.app-x.com
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n Wide Variability in Methods:  There are 
members using impact measurement ap-
proaches that have gained general accep-
tance, while others are using approaches 
they have developed internally or some com-
bination of both.

n Common to Use Multiple Methodologies or 
Tools: Of those members who provided de-
tailed information related to their impact mea-
surement approaches, a majority used inputs 
from more than one measurement methodol-
ogy or approach.

n Benchmarking is a Challenge: Even when 
using generally accepted approaches for im-
pact measurement, members acknowledged 
that employing one approach alone is still not 
sufficient for meaningful comparisons and 
benchmarking.  Lack of any one standard-
ized system means that many measurements 
are unique to an organization and though 
they enable internal comparisons through 
time, they do not explicitly make it easier to 
compare performance across organizations.  

The following chart depicts the current impact 
measurement approaches that the 16 participating 
AVPN members reported in the survey:

AVPN Members’ Current Impact Measurement 
Approaches

No measurement 
approach

In-house approach 
that includes 

storytelling and 
pre-investment 

scorecards; reporting 
focused on outputs 

not outcomes

Utilize a blended 
approach 
of outside 

frameworks (e.g. 
IRIS) and internal 

frameworks

Utilize an outside 
model (e.g. SROI) 

or Balanced 
Scorecard)

10

0

4 3

6

3

25%
19%

37%

19%
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BUILDING BLOCKS OF IMPACT MEASUREMENT 
Three core organizational functions for impact 
measurement were studied in our research with 
AVPN members; they are: (i) Assessment (ii) 
Management and (iii) Results Communication.   
Activities that fall within Assessment include 
screening process and due diligence as well 
as impact assessment of investee/grantee 
performance, and  Post-Investment Management 
activities encompass the ongoing performance 
tracking, learning and risk management 

activities.  These results then feed into periodic 
Results Communication to internal and external 
stakeholders.  

Members cited a variety of different uses for 
impact measurement tools within each of the 
core functions and not all members utilized 
impact measurement tools in every function.  
Various impact measurement applications that 
were identified within the three core functions are 
illustrated in the chart below:

I. Impact Measurement for Assessment   
Assessment systems allow investors to evaluate 
characteristics, practices, results and/or impact of 
portfolio investments but differ from management 
tools. In short, they do not provide explicit tools to 
manage the tracking of performance data by the 
organization over time.  Assessment systems that 

utilize leading indicators of impact (as opposed to 
actually measuring impact) include screens and 
ratings that rule in or out certain characteristics, 
such as operating activity in a certain region, or 
management’s policies related to a given mission. 
The idea is that by virtue of operating in a certain 

Highly Feasible
Lower resource requirements, 
less comprehensive

Assessment
Analysis of Potential 
or Actual Impact

Screens

Ratings & Certifications

Experimental research

Management
Ongoing 
Performance  

 
Performance 
Management  
(fewer indicators)

Performance  
Management  
(comprehensive  
indicators)

Communication
Standardized  
Reporting

Standardized metrics

Ratings

Impact reports generated 
according to standard 
rules or principles

Highly Credible
Greater resource requirements, 
more comprehensive

Core Functions for Impact Measurement
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region, or with certain policies, a certain type 
of impact (such as economic development or 
environmentally sustainable business operations 
and products) will result. 

Assessment systems that gauge actual 
impact include sector-specific metrics and/or 
methodologies that can be applied across any type 
of project. The Progress Out of Poverty Index (PPI), 

a Grameen Foundation Initiative, was developed 
for application specifically in microfinance and 
is used to measure poverty levels of groups and 
assesses whether a group is moving out of poverty 
over time. Social Return on Investment (“SROI”) 
Analysis methodology accounts for any material 
social, environmental, and economic value of any 
organization relative to investment, and guides the 
judgments that must be applied to evaluate this.

 
II. Impact Measurement for Management  
Management systems provide tools to manage the 
drivers of impact, allowing the organization to set 
goals and maintain or improve performance. One 
internationally used Management system that has 
been effectively applied to a variety of organizations 

around the world is Balanced Scorecard.  This 
system utilizes a specific framework to highlight 
cause and effect relationships and link strategy to 
operations for sustainable performance.

 
III. Impact Measurement for Results Communication  
Communication systems address the fact 
that measuring impact is not the same as 
communicating it an in a way that makes sense 
to the intended audience.  For example, if two 
separate organizations are reporting results on 
an outcome such as jobs created, both must be 
meticulous about communicating the exact nature 
of the outcome in order to have comparability and 
accurately convey the impact.  The actual jobs 
created could be full time jobs with benefits, part-
time seasonal jobs, rural jobs, or jobs for women.   
The absence of this detail makes it difficult to 
put the results into the appropriate context.   
Communication is much less powerful without the 
necessary detail and clear language. 

A tool for improving communication is the Impact 
Reporting and Investment Standards (“IRIS”). 
This resource was designed to address language 
problems both for specific indicators, such as jobs 
created, as well as for sectors, such as financial 
services or agriculture by providing a taxonomy 

of performance indicators with standardized 
definitions.  

Ratings or certifications are another way to 
clearly communicate potential or actual impact 
based on criteria and definitions established by 
an outside entity.  Well known examples include 
LEED certification (which is used to assess the 
environmental character of buildings and homes) 
and Fair Trade certification (which is used to assess 
the social equity and environmental sustainability of 
products and supply chains). 

Standardized methodologies such as SROI or cost-
benefit analysis can show actual impact results, 
which are were reached following a certain defined 
process.  Using IRIS definitions in conjunction with 
either of these Results Communication methods 
results in outcomes that were calculated based 
on transparent processes and communicated 
in standard and consistent language.  Together 
these tools provide a valuable framework for 
organizations to use when reporting impact.
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BLUEPRINT FOR IMPACT MEASUREMENT IN ASIAN 
VENTURE PHILANTHROPY 
The graphic below depicts a map of the approaches 
that practicing AVPN members reported using for 
impact measurement within the three core functions 
that were described previously.  This blueprint 

for measuring social impact helps organizations 
gauge the level of feasibility and credibility of the 
various approaches and the extent to which they 
are being employed by AVPN practicing members.   

Highly Feasible
Lower resource requirements, 
less comprehensive

KEY: Size of circle indicates 
intensity of activities gauged by 
application to X number of SEs/
portfolio organisations.

Assessment
(Screens, ratings, 
certifications,  
experimental  
research)

Insitor
Fund
(various)

SVA-
(SROI)

Insitor
Fund
(various)

Dasra-
(BSC)

Dasra-
(IRIS)

SVhk-
(KPIs)

SVhk-
(SROI)

LGT-VP
(various)

Management
(Performance  
management -  
fewer indicators vs. 
many indicators)

Communication
(Standardized  
metrics, ratings, 
impact reports)

Highly Credible
Greater resource requirements, 
more comprehensive third-
party assurance

AVPN Members’ Impact Management Approaches

10-25<10 >25
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Blueprint for Impact Measurement: Diagnostic

Function
Who is the audience for the information? 

How will they use the information? 

What decisions will the information inform? 

Is the user interested in helping build the capacity or information infrastructure of the wider 
field?

How important is reducing reputation risk?

How important is reducing the risk of unexpected and/or negative impacts?

Assessment, Management and Communication
Is it necessary to identify and manage potential negative or unintended impacts?

Is it necessary to measure one or more particular outcomes (eg jobs, carbon emissions, 
water consumption)?

How important is the credibility of the impact assessment?

Is it necessary to assess or manage actual impact (outcomes that would not otherwise have 
happened), or is it adequate to measure proxies for impact (e.g. outcomes or practices 
alone)?

Is it more important to get an overall sense of the quality of the enterprise’s impact-oriented 
management practices, or to understand the results the enterprise is actually generating?

Does the audience need to understand the social value in monetary terms, for example in 
order to factor it more easily into resource allocation decisions?

Diagnostic questions are a helpful starting point in 
the development of a framework for determining 
which approach or combination thereof is the 
best-fit impact measurement option.  It is also 

useful to have these considerations top of mind 
when reading this report such that the unique 
needs of your own organization can be surfaced 
and considered simultaneously.
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Fund seekers will find that not every source of 
funds will expect them to measure impact. But 
unless both funders and enterprise managers 
make the effort to shed light on those aspects 
of value traditionally overlooked by conventional 
accounting, they will continue to be overlooked.  
As such some assert that it should be a standard 
practice for venture philanthropists and impact 
investors to systematically measure and report 

outcomes including those that may be unintended, 
since otherwise it is unclear what sets them apart 
from their more conventional colleagues. Other 
pragmatists say if the measurements are not 
credible enough to avoid being wrong, it is better 
not to waste peoples’ time and it is potentially 
even unethical to take the resources away from 
implementation.

IMPACT MEASUREMENT METHODOLOGIES 
The number of resources available to help 
organizations think through and measure 
impact is vast and selecting the right approach 
or combination of approaches to manage and 

communicate outcomes can be a daunting task.   
To simplify it, three widely accepted methodologies 
are detailed in this section that can be used 
individually or in combination.  

 
I. Assessment: Social Return on Investment  
Social Return on Investment (“SROI”) is a 
principles-based method of impact assessment 
that is highly flexible. SROI provides an approach 
that helps organizations measure extra-financial 
value, forecast social returns under different 
scenarios, and/or assess impact.  The approach 
measures change that is relevant to the people or 
organizations that experience or contribute to it.  
The SROI methodology focuses on value. It uses 
monetary values to represent social, environmental 
and economic changes however the focus of SROI 
is on value.  Money is used because it is a widely 
accepted way to convey value and allows for the 
calculation of a cost-benefit ratio.  For example, 
a ratio of 3:1 indicates that an investment of $1 
delivers $3 of social value. 

There are two types of SROI analysis:

n  Evaluative: Conducted retrospectively and 
based on actual outcomes that have already 
taken place.

n  Forecast: Predicts how much social value will 
be created if the activities meet the intended 
outcomes and especially relevant for strate-
gic planning. 

Main Benefits
SROI is particularly useful in scenarios where:

n  Sharpening organizational strategy is 
helpful: The exercise of developing an SROI 
analysis often results in greater clarity about 
goals, strategy, and what is most important to 
measure for both the party doing the analysis 
and for the entity being analyzed.

n  Analytical rigor is expected: A useful ap-
proach when the audience evaluating out-
comes and results require analytical rigor 
and with audiences accustomed to analyzing 
investment or business decisions using num-
bers.  



13

JANUARY 2013A BLUEPRINT FOR IMPACT MEASUREMENT FOR VENTURE PHILANTHROPISTS AND SOCIAL INVESTORS IN ASIA    

Social Return on Investment
SROI provides an approach that helps 
organizations measure extra-financial 
value, forecast social returns under different 
scenarios, and/or assess impact.

7 Principles of SROI
1. Involve stakeholders

2. Understand what changes

3. Value the things that matter

4. Only include what is material

5. Do not over-claim

6. Be transparent

7. Verify the result

n  Outcomes must be conveyed quickly and 
concisely: SROI is useful when communicat-
ing with audiences who have limited time to 
understand the nuances of a social venture 
but who can understand monetary value and 
costs-benefits analysis. 

n  Outside verification can drive credibility: 
Though results are self-reported, the SROI 
network provides a fee-based service of as-
suring SROI reports.  This process requires 
that the information provided in the report is 
independently checked by qualified asses-
sors to assure that it adheres to the principles 
of SROI and meets a consistent standard.

Application and Use of SROI
The objective of SROI is to account for the 
social, environmental, and economic value of an 
organization’s results relative to the investment 
required; thus SROI is predominately a tool for 
strategic planning, the communication of impact 
and attracting investments, and for making 
investment decisions.  SROI is particularly useful 
as a way to help guide choices managers face 
when deciding where they should spend time 
and money.  SROI-based tools are most usefully 
applied prior to investment and periodically 
thereafter as a way to hone strategy, set goals, 
determine whether activities are properly aligned 
with goals, and evaluate performance.

SROI analysis helps prepare for the establishment 
of ongoing monitoring and performance 
management systems, which an approach like 
the Balanced Scorecard may help to facilitate.  
Though the principles of SROI carry through to 
all three core functions, SROI in and of itself does 
not have a management system for monitoring 
performance.
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Costs of Adoption and Ongoing Use: SROI 

Activities
Resource Requirements 

Detail
Human Financial 

Set-Up Variable Variable Depends on how many aspects the system is 
measuring; also can be focused on singular aspects 
of the performance of the entire organization; can be 
designed in-house or using an external researcher.

Monitoring Medium-High Medium-High Measurement to approximate impact can accom-
plished quickly using available knowledge. More 
credible means of data collection include random-
ized control trial studies. To pass muster with the 
SROI Network’s assurance process, stakeholders 
who are affected by the venture in question must be 
directly consulted. The closer the measurement ac-
tivity is to the actual impact, the more credible the 
data becomes. 

Reporting Medium Low Calculations are spreadsheet based and tabulation 
is required for analysis; however, this can be time 
consuming depending on the number of metrics and 
complexity of the inputs. 

Infrastructure 
Use 

Low Variable Most often spreadsheet programs like Excel are 
sufficient; for situations where the results of numerous 
entities are rolled up or the frequency of updates 
increases, either customized database software or 
cloud-based solutions are used.

To provide some idea of the effort required to 
prepare an SROI analysis and report, AVPN 
partner Social Ventures Australia (“SVA”) provided 
approximations from the SROI analyses and 
reports its advisory service has conducted.   SVA 
has conducted SROI analyses for a wide range of 
organizations with revenues ranging from $200,000 
to $20 million and has found that SROI, like any 
other form of evaluation, takes time and resources 
to be comprehensive. On average, for each SROI 
analysis SVA has executed (all of which have 
been done to the high quality standards that pass 

assurance by the SROI Network), approximately 
80% of the work was done by a third party 
researcher, field agent or consultant and 20% of the 
work was done by the management and staff of the 
entity being assessed (either the venture partner, 
the portfolio organization, or some combination 
thereof). SVA indicated that funding sources such 
as the government and/or philanthropists have 
covered the costs of this reporting the first time 
out. A subset of organizations plan to update their 
analyses and will self-finance the cost of doing so. 
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General Acceptability and Usage 

SROI was initially used in venture philanthropy 
and community development investing to assess 
the results of social ventures. Over time, SROI 
has evolved in complexity and acceptability as 
a standard and these principles are now being 
applied by multinational corporations as well 
as by governmental entities to evaluate grants 
and contracts, particularly in Europe, Asia and 
Oceania. National SROI networks now exist in 13 
countries, and membership in the International 

SROI Network totals over 700 practitioners and 
businesses in over 30 countries worldwide, with the 
most numerous members thus far hailing from the 
British Commonwealth countries. SVT postulates 
that this may be partly a function of the fact that in 
these countries conventional financial accounting 
tends to be principles-based rather than rules-
based, and that the logic of principles-based SROI 
is more intuitive in these countries; however it may 
also flow from the fact that most SROI materials 
were published in English to begin with (though 
they are now available in several languages).1

 
II. Management: The Balanced Scorecard  

The Balanced Scorecard, developed by Robert 
S. Kaplan and David P. Norton, is a performance 
management system that links the short and long 
term activities of an organization with the vision, 
mission, and strategy of the organization through 
the establishment of measurable, consensus-
driven goals.  This tool supports the implementation 
of strategy but is not used to necessarily determine 
what that strategy is or should be.  Though the 
Balanced Scorecard is used widely in the for-profit 
sector, the methodology is focused on accounting 
for how non-financial or “soft” factors (e.g. 
intellectual capital, knowledge creation, customer 
service, etc.) contribute to organizational success 
and this makes Balanced Scorecard an especially 
relevant tool for social enterprise, non-profit and 
philanthropic applications.  

Managers can use the Balanced Scorecard 
to formulate a hierarchic system of strategic 
objectives that fall into four “perspectives” which 
are Financial, Customer, Internal Processes, and 
Learning and Growth.  This method clearly links 
the strategy to the core activities of an organization 

in a structured framework and allows decision 
makers to focus on several different indicators 
in an organized manner. The segmentation of 
objectives into prioritized categories helps to 
ensure value-orientation in all activities.

Given that the financial perspective is both a type of 
measure and an endpoint for all other categories, 

1  For a discussion of the difference between principles-based and rules-based accounting please refer to Investopedia http://www.investopedia.com/
ask/answers/06/rulesandpriciplesbasedaccounting.asp.

Balanced Scorecard
Balanced Scorecard is a performance 
measurement tool that can also help with 
describing, communicating and implementing 
strategy in addition to results tracking and 
management. Within the core functions of 
venture philanthropy, this tool is most  
useful for post-investment management as 
well as the ongoing tracking of the internal 
operations of the fund itself.
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the model is still driven by financial results to 
provide overall evidence of the organization’s 
achievement of goals.  Evidence of success is 
ultimately demonstrated by improvements in 
financial indicators as the outcomes of all activities 
are rolled up in the model.  

This aspect makes adoption more difficult for 
organizations that measure success with non-
financial measures also or where the full impact of 
mission driven activities is not accurately captured 
by financial metrics alone. When the Balanced 
Scorecard is applied to social enterprise or non-
profits, the model must be adjusted so that it 

makes sense and accounts for other non-financial 
success measures.  Mission or social impact 
was later added as a fifth perspective so that the 
framework would be more applicable to non-profits 
and other types of mission-driven organizations. 
A great example of this was co-originator Robert 
Kaplan’s work with the venture philanthropy fund 
New Profit Inc. to find the right application of the 
Balanced Scorecard for this organization. 

New Profit wanted to use the Balanced Scorecard 
to align stakeholders and ensure various resources 
were being utilized in ways that aligned with the 
organization’s mission and also to serve as an 
“agreement” with portfolio companies at the start 
of the relationship on what will be measured and 
what New Profit’s expectations were. Though 
the financial perspective was still the high-level 
objective (i.e. raising capital and using it an 
efficient manner) other changes were made to the 
Balanced Scorecard.  The customer perspective 
represented Investors in the fund with investor 
satisfaction as a key outcome measure. An 
additional perspective was also added to represent 
the portfolio companies and their contributions to 
New Profit’s strategic objectives.  New Profit uses 
the Balanced Scorecard to communicate with its 
Board and donors as well as to illustrate its value 
proposition to potential investors.   

Balanced Scorecard 
Perspectives
n  → Financial - Only category with two 

purposes: (i) to define the financial 
performance outcomes expected from 
different strategies and (ii) serve as 
endpoints of cause/effect relationships 
for other strategies

n  → Customer - Focuses on the analysis of 
different types of customers, their degree 
of satisfaction, and the processes used 
to deliver products and services to 
customers.

n  → Internal Business Processes - Most 
concerned with assessing the quality of 
people and processes; identifies those 
internal processes that help meet the 
expectations of target customers and 
stakeholders.

n  → Learning and Growth - Concerned 
with such issues as value creation and 
organizational development. 
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The following example is the initial Balanced Scorecard created by New Profit2:

Perspective Strategic Objectives Targets

1 Financial Fund Capitalization – secure $5m in fund 
commitments

Operating Revenues – secure $500k in operating 
funds from foundations and friends

Sustainability – manage cash flow to maintain an 
operating surplus

Efficiency – maintain ratio of 1:4 staff $/pro bono $

•	Raise	$4.5m
•		Maintain	operating	

cash flow with three-
month surplus

2 Investor Build Investor Community - engage them in key 
aspects of NPI network

Investor Satisfaction - use satisfaction survey and 
interviews

Focused Investor Strategy – develop investor 
segmentation

•		Close	three	founding	
and three lead 
investors

•		Achieve	80%	
satisfaction

3 Performance 
of Portfolio 
Organization

Growth – set specific growth targets with portfolio 
organizations

Social Impact – increase the scope of portfolio 
organization’s social impact

Balanced Scorecard Performance – implement first 
scorecards for each portfolio organization

Satisfaction with Fund Services – satisfaction from 
portfolio organizations regarding NPI and Monitor 
resources

Best Practices – share the best practices across 
portfolio organizations

•		Create	four	
scorecards with 
specific targets

•		80%	performance	for	
portfolio organizations

•		Targeted	number	of	
shared learning and 
collaboration events

4 Internal 
Business 
Processes

Portfolio Management – implement performance 
management system

Define Leadership Position – establish collaborative 
relationships with intellectual partners, establish 
best practices for performance, become policy 
spokesperson on philanthropic issues

Board and Governance – expand and develop 
national board and develop academic board

Satisfaction with Fund Services – satisfaction from 
portfolio organizations regarding NPI and Monitor 
resources

Plan NPI Institute – plan for the future

•		Finalize	process	with	
portfolio organizations

•		Meet	targets	for	press	
hits and invitations to 
speak

•		Secure	relationships	
with 100% of potential 
intellectual partners

5 Learning and 
Growth

Fill Strategic Positions – design strategy for 
attracting and retaining talented staff

Technology – identify technology needs and plan for 
procurement

Knowledge Management – develop system for 
improvement and learning related to key processes

Alignment – open lines of communication exist 
between NPI investors and portfolio organizations

•		Fill	100%	of	
necessary strategic 
positions

•		Finalize	HR	strategies	
for attracting and 
retaining staff

2  Robert S. Kaplan, David P. Norton; The Strategy-Focused Organization: How Balanced Scorecard Companies Thrive in the New Business 
Environment; Harvard Business Press, 2000
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Main Benefits 
n  Links Action with Outcome to identify what 

Drives Strategy: The major benefit of using 
this framework is that organizations can avoid 
having a set of strategies tied together by a 
loose set of metrics (i.e. revenue growth, units 
sold, etc.) and instead identify specific strate-
gies and link them to measures through cause 
and effect chains either directly or indirectly. 
With consistent application, the Balanced 
Scorecard approach can bridge the gap be-
tween strategic and operational planning. 

n  Focus on Financial Viability and Fiscal Re-
sponsibility: The model’s orientation toward 
financial results and financial sustainability is 
especially useful for organizations with mul-
tiple success measures as viability and effi-
cient use of capital is still a key concern; so-
cially beneficial initiatives can continue only 
as long as the organization is fiscally respon-
sible. 

n  Consensus Driven: Balanced Scorecard is 
heavily reliant on the input of stakeholders 
both internal and external to the organization.  

Additionally, it is a top-down tool that requires 
engagement from the main decision makers 
in the organizations which helps ensure en-
gagement and sign off from top-level man-
agement. 

Application and Use 
Balanced Scorecard is a performance 
measurement tool that can also help with 
describing, communicating and implementing 
strategy in addition to results tracking and 
management.3   Within the core functions of venture 
philanthropy, this tool is most useful for post-
investment management as well as the ongoing 
tracking of the internal operations of the fund itself.  
Once indicators are identified, benchmarking can 
also be a useful way to guide the establishment 
of reasonable targets and help managers gain 
an understanding of how other organizations are 
performing.  The exercise of breaking down strategy 
into activities also assists with the core function 
of communications by providing a clear path as 
to how results were achieved and assisting with 
attributing those outcomes to specific initiatives.   

Costs of Adoption and Ongoing Use: Balanced Scorecard

Activity 
Resource Requirements

Detail
Human Financial

Set-Up Variable Low Time and effort required depends on the clarity of the 
strategy and priorities and current levels of performance 
tracking and measurement in place

Monitoring Variable Variable Typically low unless data measurement requires field 
data, which could add considerable expense 

Reporting High Low Results tabulation and analysis is typically manual and 
this can be time consuming depending on the number 
of indicators an individual is responsible for tracking

Infrastructure 
Use 

Low Low Excel is typically appropriate for results tracking

3  Kaplan, Robert S. Conceptual Foundations of the Balanced Scorecard, Harvard Business School, Harvard University, 2010
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General Acceptability and Usage 
BSC was introduced in Asia in the late 1990’s. The 
tool gained increasing popularity in Australia and 
Singapore over the last 15 years; approximately 
50% of for-profit companies are using Balanced 
Scorecard and awareness levels continue to grow 

among nonprofits. In India and the Philippines, 
companies rapidly adopted Balanced Scorecard 
starting around 2005 and within the past five years 
the application of the tool is rapidly maturing in 
Indonesia, China and Thailand. 

 
 
III.  Results Communication: Impact Reporting and Investment   

Standards  
Impact Reporting and Investment Standards 
(“IRIS”) provides both a common reporting 
language for mission driven organizations as 
well as a set of standardized metrics that can 
be used to describe an organization’s social, 
environmental and financial performance. The 
IRIS taxonomy currently includes over 400 metrics 
covering operational, financial, and sector-specific 
performance issues as well as cross-sector metrics 
that can be used to gauge social performance 
regardless of sectorial specialization.5

IRIS was developed in response to the need for 
greater transparency and comparability of social/
environmental performance reporting by mission-
driven organizations. One of the primary goals 
of IRIS is to increase the value of non-financial 
data by enabling performance comparisons and 
benchmarking, while at the same time making the 
process of reporting results simpler by streamlining 
the requirements for companies and their investors.  
The IRIS taxonomy is revised periodically, taking 
into consideration user experience, stakeholder 
feedback, and developments in the social investing 
field. To date IRIS has been formally revised 3 times 
(“version 2.2” was released in November 2011).

The IRIS metrics are organized into a six-part 
framework designed to apply across sectors 
and geographies.  All of these metrics excluding 
those listed in the Organization Description can be 
reported for the organization as a whole or for a 
particular product.  For example, an organization 
that sells multiple products may choose to report 
on the total number of clients served by the 
organization, or the number of clients for a specific 
product, or both.

Main Benefits 
n Quick low cost way to get started:  IRIS is 

a free resource that can be used on a stand-
alone basis and users can select metrics 
that apply to their unique situation.  Browsing 
the website and selecting metrics is one of 
the easiest ways to start experimenting with 
building an impact measurement system.   

n Standard metrics facilitate more compre-
hensive benchmarking:  IRIS provides stan-
dard measures which have wider adoption 
and increase the size of the available com-
parators when developing strategic goals 

4  Interview with Matthew Tice Managing Director, Australia, Palladium Group Asia Pacific

5  Summary of IRIS draws content from its website: http://iris.thegiin.org and from Sarah Gelfand, Director of Impact Reporting and Investment Standards, 
Global Impact Investing Network
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and targets.  IRIS’ standardized metrics also 
enable direct investors to credibly track and 
report social and environmental performance 
of their portfolio companies.

n Improves communication by using stan-
dard language:  Common, well defined ter-
minology enables more meaningful and fruit-
ful interactions with stakeholders and requires 
lower levels of effort to convey meaning when 
reporting outcomes. 

n Easy to combine with other impact mea-
surement systems and tools:  IRIS is a sys-
tem of terms and metrics that easily integrate 
into other systems of impact measurement.  
The incorporation of IRIS helps ensure that 

the combined impact measurement system 
has some level of standardization and that 
results can be communicated in a way that 
makes sense to external parties. 

Application and Use 
Users can browse the IRIS taxonomy via the 
website to identify and choose the set of IRIS 
metrics that align with their impact objectives.  
IRIS does not dictate what metrics an organization 
should use. Being IRIS compliant refers to having 
tagged a given indicator or set of indicators using 
its IRIS ID code thus enabling a reader to know 
whether one user’s indicator is exactly the same 
indicator as that used by another- this becomes 
handy for such outputs as jobs, where different 
organizations might create many different types of 
jobs (e.g. full-time jobs for people with disabilities 
(IRIS ID OI2003) or full time jobs for women (IRIS 
ID OI6213). 

Theoretically a user could select just one IRIS 
metric and still be IRIS compliant, making the effort 
required to use IRIS potentially quite low. In practice 
time investments by IRIS users vary significantly.  
Organizations that want to adopt IRIS need only 
use relevant metrics from the IRIS library however, 
without an underlying set of principles or strategy 
to guide which metrics to choose and why, it may 
be difficult for a user to know which IRIS metrics 
are of value to the organization. Taking time to 
select those metrics that are meaningful, and then 
collecting data to report on those metrics on an 
ongoing basis, can be far more useful to managing 
a company’s performance in the long run. 

For this reason, IRIS is often combined with other 
tools to build a more comprehensive impact 
measurement system.  For example, SROI 
helps users find out what outcomes are worth 
managing; the IRIS taxonomy may then have 
standardized indicators for those outcomes.  SROI 
analysis in turn helps prepare for, but does not 

Iris Framework Components
n  → Organization Description - Metrics that 

focus on the organization’s mission, 
operational model, and location

n  → Product Description - Metrics that 
describe the organization’s products and 
services and target markets

n  → Financial Performance - Commonly 
reported financial metrics

n  → Operational Impact - Metrics that 
describe the organization’s policies, 
employees, and environmental 
performance

n  → Product Impact - Metrics that describe 
the performance and reach of the 
organization’s products and services

n  → Glossary - Definitions for common terms 
that are referenced in the metrics
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encompass, ongoing monitoring and performance 
management, which an approach like the Balanced 
Scorecard may then help to facilitate.

General Acceptability and Usage 
Because IRIS is offered free of charge as a public 
good, the exact number of users is unknown; 
however, the IRIS website gets an average of 
3,000 unique visitors per month, and seven impact 
investment intermediaries who use IRIS provided 
information on 463 portfolio organizations for the 

Data Driven: a Performance Analysis for the Impact 
Investing Industry (2012)  report. The report also 
contained data on 1,931 microfinance institutions 
through a partnership with Microfinance Information 
Exchange, whose member organizations use 
metrics which have been integrated into the IRIS 
taxonomy. In addition, 60% of the 189 funds and 
products on ImpactBase, the online platform for 
impact investment vehicles, report using metrics 
aligned with IRIS, and the IRIS initiative’s other 
partners number in the thousands.

 
ADDITIONAL CONSIDERATIONS FOR IMPACT  
MEASUREMENT SYSTEMS 
Additional considerations and objectives exist 
when building impact measurement systems 
that fall outside of resource requirements.  Some 
additional considerations include: 

Building Field Capacity: If building the field’s 
capacity is important, then considering approaches 
that focus on the measurement of actual impact 
rather than relying on proxies, and/or considering 
using a standardized approach to either 
communicating impact and/or to measuring it are 
recommended.  When standard language, metrics 
or principles have been applied to an assessment 
of impact, the whole is greater than the sum of the 
parts because the results can potentially be rolled 
up and/or compared at an industry or sector level, 

yielding greater knowledge for the field overall.

Risk Management Focus: Users for whom 
credibility and/or risk management is very important 
may opt for a more comprehensive assessment 
of what is changing and how important it is. They 
may either wish to use experimental research 
(randomized control trial studies) and/or SROI that 
passes the assurance process to establish what 
outcomes have occurred and how important they 
are. By contrast, users for whom social science 
standards of credibility or risk management 
are less relevant may be content to track a few 
predetermined indicators and use their intuition to 
gauge whether deeper investigation is warranted.
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CONCLUSIONS 
Though venture philanthropy has taken root 
more recently in Asia, the development of impact 
management practices among AVPN’s practicing 
members appears thus far to be following a similar 
arc to the one SVT Group observed during the 
period from approximately 2001-2007 in the United 
States.

n Impact measurement practices are still na-
scent for most AVPN members, while a few 
are establishing leadership roles. While the 
number of AVPN members with established 
impact measurement practices is too small to 
discern clear patterns, impact measurement 
has been integral to the operations of AVPN 
members profiled in this report for at least five 
years or longer, and four out of the five pro-
filed organizations have employed impact as-
sessment since their inception. Several other 
members do acknowledge that they are still 
in the early stages of evolution of their im-
pact measurement approaches; this reflects 
the fact that Asian venture philanthropy and 
social investing are still in their infancy and 
growing.  

n AVPN members use impact measurement 
to increase their own social impact rather 
than that of the field overall. AVPN mem-
bers aim to achieve the following benefits by 
conducting impact assessment:

•	 Increase	 the	 social	 impact	 of	 current	 in-
vestments;

•	 Scale	their	investments/evaluate	replicabil-
ity, or manage replication;

•	 Select	 higher	 social	 impact	 investments;	
and

•	 Reduce	 “impact	 risk”	 that	 they	 might	 not	
actually achieve social mission objectives.

n Impact reporting is important, but com-
parability does not yet exist. The venture 

philanthropists and social investors surveyed 
from AVPN recognize the need for impact 
measurement to better communicate with 
capital providers and the social entrepre-
neurs they support. However, there does not 
appear to be consensus on the need to go 
ahead and standardize the way organizations 
report their social performance to provide for 
meaningful comparisons and benchmarking 
with other organizations. Some organiza-
tions’ approaches are highly contextualized 
and tailored for each portfolio company and 
do not permit aggregation of data within their 
portfolios to compare across their portfolio 
organizations/companies. Other organiza-
tions that have adopted common procedures 
recognize that the results are still highly indi-
vidualized and, in the absence of a sufficient 
number of like organizations, meaningful 
comparisons are still difficult to make.

Given the observed similarities to the evolutionary 
processes other world regions with longer venture 
philanthropy/impact investing histories have 
undergone, we would expect that a well-organized, 
well-funded effort to facilitate both 1) agreement 
among AVPN’s members regarding both a set 
of measurement priorities, and 2) standards for 
the underlying language, logical principles and 
reporting formats, would help the industry more 
effectively coordinate its efforts at a scale that 
could achieve the greatest impact.
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DASRA’s Impact Measurement Approach 
Dasra is a venture philanthropy organization 
that has provided capacity building for over 150 
non-profits and brought $7 million in funding to 
organizations in India since 2000.  Dasra works 
with both philanthropists and social entrepreneurs 
and brings together knowledge, funding and 
people to catalyze social change through 
its main organizational activities: the Indian 

Philanthropy Forum, 
the Portfolio Program, 
Dasra Social-Impact 
Program (“DSI”) and 
the Advisory Research 
arm. Currently Dasra works with 11 portfolio 
organizations through the Portfolio and DSI 
Programs.

KEY TAKEAWAYS

n Developed tailored approach that synthesizes as-
pects of several other methods such as Balanced 
Scorecard and IRIS; measurement activities started 
in earnest in 2008 (8 years after the commencement 
of operations).

n Results of impact assessment predominately used to 
scale investments/evaluate ease of replication and in-
form the timing and strategy of portfolio organization 
exits.

n Measurement activities focus on the impact of both the fund itself and that of portfolio 
organizations; currently working on improving the consistency of measurement prac-
tices across all of Dasra’s programs. 

n Employs Balanced Scorecard for programs with deep engagement (i.e. the Portfolio 
Program) for ongoing performance assessment; this requires approximately two-thirds 
of one FTE to do quarterly analysis for four portfolio organizations.

n For the lower-touch programs (i.e. Dasra Social Impact Program), Dasra’s current pro-
cess requires organizations to complete an application which includes a questionnaire 
on their team, founders, operations, history of impact and other relevant information. 
Given the short-term nature of the program it has proven difficult to track metrics upon 
conclusion to demonstrate longer-term impact. At the beginning of 2013, Dasra plans 
to train its staff on IRIS who will in turn train DSI participants (i.e. social entrepreneurs). 

n The mission-related investment evaluation results are most critical for retail investors, 
the board/investment committee and peer foundations. To date, Dasra’s corporate 
foundations and institutional investors do not require in-depth impact studies.
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Dasra’s main activities are: 

n The Indian Philanthropy Forum aims to build 
a community of philanthropists committed to 
social change, and to inform, enable and en-
hance the strategic nature of their giving. A 
group of 10 IPF members come together to 
form a Giving Circle by pooling their funding 
of INR 1 million each (approximately $18K), 
annually for a period of at least 3 years, and 
collectively decide on grant disbursement 
to a non-profit organization in the health or 
education sector. Dasra provides 250 days of 
hands-on assistance over the funding period. 

n Nonprofit organizations funded by Dasra Giv-
ing Circles become part of the Dasra Port-
folio. The selection process begins with pri-
mary and secondary research on a specific 
sector. Once promising organizations within 
the respective sector have been identified, 
the Portfolio team begins an intensive due 
diligence process to identify the most high-

impact and scalable organizations.

n The Dasra Social-Impact Program is an ex-
ecutive education program, which provides 
successful non-profits and social businesses 
with transformational skills necessary to build 
sustainable and scalable organizations to 
accelerate their impact. Since its inception 
in 2006, DSI has graduated 120 alumni and 
raised over $5.4 million for over half the orga-
nizations graduating from DSI.  

n Dasra also conducts Advisory Research 
that creates knowledge on developmental 
issues in India e.g. employability, girls’ edu-
cation, malnutrition, etc., and seeks to guide 
philanthropists who want to invest in these 
social issues. As part of the research, Dasra 
conducts due diligence on promising organi-
zations. The Giving Circle uses the findings to 
help select organizations to become part of 
the Dasra Portfolio.  

 
 
DESCRIPTION OF APPROACH 
Dasra began developing its approach to impact 
measurement in 2008. Integrating aspects of 
economics, financial accounting and market 
research as well as methods such as Balanced 
Scorecard, GIIRS, and IRIS, Dasra blended its own 
framework. Dasra’s impact measurement approach 
is used for both nonprofits and for-profits and 
can be applied to either startups or organizations 
with a greater level of maturity. Dasra values its 
impact assessment approach most for scaling its 
investments, evaluating and managing the scaling 
of its investments, and informing the timing and 
strategy of exits. 

Dasra’s approach focuses on measuring both 
the impact of its fund itself and of its portfolio 

organizations. As a capacity-building organization, 
the scale and capacity of Dasra’s partners reflect 
Dasra’s own impact. Dasra uses multiple methods 
for capturing this information. Since 2008 the 
approach has evolved and currently Dasra’s 
efforts are focused on employing more consistent 
strategies to measure impact across all of its 
programs. 

Dasra is currently engaging an outside consultant 
to conduct an internal impact assessment. The 
objective is to determine whether Dasra’s programs 
are effective and whether its portfolio organizations 
are effective in achieving their mission and goals. 
The study will help determine which strategies 
and impact assessment methodologies are most 
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effective across the three verticals i.e. Portfolio 
Program, DSI and IPF. The results will be used to 
integrate impact assessment methodologies and 
provide direction for future impact assessment. 

For its Portfolio Program, where its engagement 
is deeper, the Portfolio team uses the Balanced 
Scorecard (BSC) to capture information about 
scale and reaching targets, and those results are 
communicated to investors and management. 
The Portfolio team provides hands-on assistance 
and targeted funding to organizations with high 
potential for impact.  The Balanced Scorecards 
are updated every quarter for each of the four 
organizations in its portfolio.  They contain data 
on various targets (e.g. outputs such as number 
of loans distributed), financial information, general 
organizational updates and trackers on the 
capacity building support provided by Dasra.  

Dasra has also employed the Balanced Scorecard 
internally.  Dasra has six teams, each of which has 
established various indicators related to its work.  
This internal data is also updated on a quarterly 
basis.  The resulting information is used by Dasra 

Senior Management and Dasra’s board to track 
Dasra’s organizational performance similarly to 
how the BSC is used to track and measure the 
Portfolio organizations’ performance. 

For the Dasra Social Impact (DSI) program where 
engagement is not as deep, Dasra primarily 
collects feedback about the programming it 
provides and qualitative data on the impact of the 
program.  Dasra has also started to collect baseline 
quantitative data about organizational capacity 
through the use of online surveys.  However, it has 
proven difficult to collect data from DSI participants 
after they leave the program, which prohibits 
qualifying the baseline data already collected.  

Dasra has begun to integrate the application 
of IRIS with DSI participants. As mentioned 
previously, Dasra uses multiple methods for 
capturing information on scale and capacity of its 
portfolio organizations. Dasra provides the training 
to its DSI participants on IRIS indicators and then it 
is up to those organizations to integrate it into their 
ongoing performance monitoring and reporting.

 
 
DATA MANAGEMENT 
Dasra utilizes the following types of information in 
its approach: quantitative (numbers, magnitude); 
qualitative (direction, nature); narrative (stories, 
videos); and financial (how much money is actually 
saved or gained by the entity performing the work).

The data management tools used to gather and 
maintain data include: word processors (e.g. 
Microsoft Word); spreadsheets (e.g. Microsoft 

Excel); free online tools (e.g. Google docs); fee-
based online tools (e.g. Salesforce.com); and 
statistical tools (e.g. SPSS).

Dasra provides the Balanced Scorecard tool 
to the portfolio organizations and they report 
that information to their funders. It is up to those 
organizations whether they want to share the data 
collected with the public.
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FEASIBILITY 
Dasra’s implementation of the Balanced Scorecard 
requires an investment of time especially in the 
first year to conduct capacity building with the new 
portfolio organization. In the second and third year 
the effort becomes more streamlined; however, 
there is still a significant amount of time for Dasra’s 
staff to help collect data on a quarterly basis for 
each organization. They estimate it takes about 
66% of one FTE per quarter to implement this 
approach for all of the organizations in the Portfolio 

Program (the Balanced Scorecard approach has 
been applied with four portfolio organizations). The 
start-up phase of the Balanced Scorecard with new 
portfolio organizations requires more senior level 
staff and then it can be transitioned to more junior 
level staff. Dasra currently has some but not all of 
the staff or third party resources needed to perform 
the impact measurement reporting it wants to do, 
and is seeking solutions to this constraint. 

 
CREDIBILITY 
The results of Dasra’s impact evaluation are most 
valuable for retail investors, Dasra’s board and 
investment committee, and peer foundations. 
Venture philanthropists value the BSC performance 
measurement and reporting on portfolio 
organizations, however they value the personal 
connection with the social enterprises as well. 

The impressions from interactions with the social 
enterprises are another form of measurement that 
is difficult to quantify.  Dasra’s other funders such 
as corporate foundations or institutional investors 
do not require Dasra to conduct in-depth impact 
studies. 

 
APPLICATIONS TO DATE 
Dasra began implementing the Balanced 
Scorecard in 2008 with organizations that are part 
of its Portfolio Program.  Dasra supports nonprofits 
and social enterprises in India only. Additionally, 
Dasra will begin working with GIIN to train Dasra 

staff on the application of IRIS in order to transfer 
this knowledge to DSI participants. They aim to get 
more DSI organizations using IRIS and inputting 
their information through the online platform.  
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LGT Venture Philanthropy’s Measurement  
Approach
LGT Venture Philanthropy (“LGT VP”) was 
initiated by the Princely Family of Liechtenstein 
with the mission to increase the quality of life of 
less advantaged people. LGT VP is an impact 
investor that provides grants, loans or equity 
investments and non-financial services to select 
social enterprises in Latin America, Africa, 
Europe and Asia with sector specializations in 
education, health, resource management, water, 
energy, nutrition/agriculture, and infrastructure.  
Investments of $200,000 to $10 million are made in 
portfolio companies as well as smaller allocations 
(under $50,000) for early stage ventures via a 
special accelerator program for emerging social 

enterprises.  LGT VP also offers 
non-financial support through 
the iCats Program that provides 
a professional capacity 
building service for its portfolio 
organizations.  

Since LGT VP Venture Philanthropy was launched 
in 2007, it has screened and conducted due 
diligence of approximately 5,000 companies 
and has invested in 27 organizations. As of 
2012, LGT VP’s portfolio included 21 equity/loan 
engagements and 6 grant engagements with total 
funds invested to date of $15 million. 

“Everybody should be able to 
live in dignified circumstances 
and have a fair chance for 
development. The wealthier part 
of mankind has an economic , 
political and moral responsibility 
to support the less advantaged. 
Particularly in developing 
countries the extent of poverty is 
distressing and the need for help 
is immense. As governmental 
transfer systems are limited, it 
also remains a challenge for 
the private sector to implement 
support in developing countries successfully. It is my conviction that LGT Venture Philanthropy can 
help less advantaged people in a sustainable manner and I hope that you will be inspired by our 
philanthropic service offering.”

–H.S.H. Prince Max von und zu Liechtenstein, CEO LGT Group
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KEY TAKEAWAYS
n →LGT VP developed a mixed framework of impact assessment methods and indicators 

which includes influences from sociology and economics as well as established frame-
works for measurement.

n →The primary objective of the impact assessments is to guide/inform strategy regarding 
the selection of higher social impact investments and to reduce the “impact risk” of the 
organization not achieving its stated social objectives.

n →Quantitative impact assessment activities are focused on metrics that assess two key 
dynamics: scale and depth. 

n →For scale, all measurements are related to numbers of direct beneficiaries of the portfo-
lio organization’s activities (reach), whereas for depth, the results are based on broader 
measurements of overall quality of life.  

n →A narrative is developed for each portfolio organization describing the problem, solu-
tion, and sustainable positive impact.  Pictures and videos are also collected on-site.

n →Impact measurement and reporting responsibilities are shared between the invest-
ment managers at LGT VP and the portfolio organizations’ own staff. 

DESCRIPTION OF APPROACH 
Since investments began in 2008, LGT VP has 
implemented an impact assessment model 
to measure the impact of each of its portfolio 
organizations; the model can be applied for 
nonprofits or for-profits, and startups or more mature 
organizations. The impact assessment forms part 
of LGT VP’s comprehensive due diligence process 
that also includes: a detailed analysis of history/
business model, problem, market, competitors, 
pricing, financials, team, expansion strategy, 
milestones, etc. plus a capabilities assessment 
and a risk assessment. 

LGT VP developed its own approach to impact 
measurement that blends SROI analysis and draws 
upon other fields and methods such as sociology, 

economics and the Millennium Ecosystem 
Assessment of Human Well-being.  LGT VP’s 
impetus for developing this was to understand 
whether its activities serve to achieve its mission: 
to increase the quality of life of less advantaged 
persons. The impact assessment approach 
includes: quantitative, qualitative, narrative, 
and impact risk information.  For each portfolio 
organization, LGT VP considers two dimensions to 
assess impact: scale (number of people served) 
and depth (change in quality of life). 

To measure scale LGT VP usually measures only 
direct beneficiaries and has specific indicators 
for each organization, e.g. number of students 
enrolled, number of farmers reached, number 
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of women trained. The actuals and projections 
are defined first during due diligence, and then 
updated/adapted on a quarterly basis by the 
investment managers and the organizations. 

For the depth of impact model, LGT VP aims to 
understand in which respect the organizations’ 
activities have an influence on the quality of life 
of the less advantaged person they serve, and 
how strong the influence is. LGT VP describes 
quality of life using five dimensions/constituents of 
human well-being (based on the United Nation’s 
Millennium Ecosystem Assessment (http://www.
maweb.org/en/index.aspx)): i) material wellness; ii) 
physical wellness; iii) social wellness; iv) security; 
and v) freedom. To analyze the influence of the 
organization on those five dimensions of quality 
of life of the beneficiaries, LGT VP uses the Logic 
Model developed by the W.K. Kellogg Foundation 
and is known as an Impact Value Chain.6  See also 
Appendix B: Key Concepts for a discussion of its 
components.

LGT VP’s quantitative indicators are on the level 
of outputs. Outcomes describe the qualitative 
influence of the organization’s activities on an 
individual level. To get a differentiated understanding 
of this, LGT VP also states whether the influence on 
the beneficiary is direct or indirect, and whether it 
is long-term or short-term. The impact can usually 
only be seen after a longer period of time and on 
a systemic/societal level. LGT VP does not usually 
measure the longer-term impact, and relies on 
long-term studies and research in that respect.  
The depth of impact model is completed during the 
due diligence process by the investment manager, 
with the help of the portfolio organization. Unless 
the organization changes its strategy, intervention 
or program, it does not have to be adapted. The 
information is available upon request. 

Examples of this quantitative output from LGT VP’s 
website include those shown below:

6  “W.K. Kellogg Foundation Logic Model Development Guide”;  January 2004

Resources/
Inputs

1 2 3 4 5

Activities Outputs Outcomes Impact

Your Planned Work Your Intended Results
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In addition to measuring scale and depth of 
impact, LGT VP also develops a narrative for each 
organization describing the problem, solution, and 
sustainable positive impact. Additionally, LGT VP 
collects pictures and videos. All of this information 
on the portfolio organizations is publically available 
on LGT VP’s website.

LGT VP’s approach serves the needs of the 
portfolio organizations’ management teams by 
ensuring through the due diligence process that 

their social and environmental objectives are 
aligned with those of LGT. In order for portfolio 
organizations to successfully implement LGT VP’s 
approach, the following “prerequisites” need to be 
in place:

n Leadership must be committed to social im-
pact and performance measurement.

n The organization is clear about how social 
performance or impact information will be 
used and the desired benefits of tracking it.

Rags-to-Riches; Manila Philippines
(Recycling of scrap cloth into saleable goods)

Positive impact 2009 2010e 2011e 2012e 2013e
Integrated  
communities

12 18 38 64 81

Integrated Women 150 720 1840 3460 5665
Average income 
p.a. (in USD)

150 200 250 260 280

Scrap materials 
upcycled

38* 58* 249* 527* 785*

*in tons

Bridge International Academies; Nairobi, Kenya
(Low-cost primary schools)

Positive impact 2009 2010e 2011e 2012e 2013e
New schools  
established

2 10 85 250 375

Schools 2 12 120 370 740
Pupils enrolled 590 10,000 44,500 149,900 352,700
Headmasters/
teachers employed

10 110 630 2,200 5,800

Countries reached 1 1 1 2 2

Scale  
Indicators

Scale  
Indicators

Depth  
Indicators



svt group

SOCIAL VENTURE TECHNOLOGY GROUP

TM

32

A BLUEPRINT FOR IMPACT MEASUREMENT FOR VENTURE PHILANTHROPISTS AND SOCIAL INVESTORS IN ASIA    

n The organization has articulated a mission 
and vision statement.

n The organization has defined who its key 
stakeholders are.

n The organization has defined a theory of 
change (or “impact thesis”)- meaning the 
specific actions that are understood to cause 
the desired results.

n The organization has defined social or envi-
ronmental performance indicators.

n The organization regularly tracks and analyz-
es any sort of performance metrics- financial, 
operational or otherwise.

The primary benefits that LGT VP aims to achieve 
by conducting impact assessment is to select 
higher social impact investments, and reduce 
“impact risk” that it might not actually achieve its 
social mission objectives. The other significant 
benefits of its approach are to: increase the social 
impact of current investments; more easily raise 
additional investment capital for its current fund 
and for a future fund; identify opportunities for 
partnership and facilitate partnership formation; 
scale its investments, evaluate replicability or 
manage replication; and influence the capital 
markets in general and attract more money into 
mission-related investing. 

 
DATA MANAGEMENT 
LGT VP uses Salesforce to manage its own impact 
assessment data.   LGT VP’s portfolio organization 
use all types of data collection and reporting tools 
for conducting impact assessment including: word 
processors, spreadsheets, free on-line tools, fee-
based on-line tools, and statistical tools. LGT VP 
believes that it is a good idea for the data to be 

aggregated and made transparent to the public in 
order to benchmark against other social investors 
and social enterprises. As noted previously, much 
of the data they have collected is made publicly 
available on their website, but to date LGT is not 
using a standard communications format. 

 
 
FEASIBILITY 
LGT VP reported that to conduct the impact 
assessment for a new portfolio organization it takes 
approximately 2% FTE of an investment manager in 
the first quarter. In subsequent quarters it generally 
takes 1% of the investment manager’s time.  LGT 
VP has adequate staff and third party resources 

to perform the impact measurement and reporting 
required. The time required for staff of the portfolio 
organizations to measure impact using LGT VP’s 
approach is also approximately 2% FTE in the first 
quarter. Subsequent quarters require less of their 
time, only about 0.5% FTE. 
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CREDIBILITY 
For LGT VP, its mission-related investment 
evaluation results are most critical for (in order 
of importance) its own board or investment 
committee, its investors, and its co-investors. 
In order for evaluation results to be credible for 

investors or third parties, LGT VP believes that 
an impact assessment method should foremost 
be related to the mission, be transparent about 
the direct and indirect beneficiaries, and provide 
quantitative and qualitative measurements. 

 
 
APPLICATIONS TO DATE 
LGT VP has applied its impact assessment 
approach with each of its portfolio organizations in 

the following regions and countries: Latin America: 
Peru, Chile, Colombia, Nicaragua and Haiti; Africa: 
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INSITOR FUNDS IMPACT MEASUREMENT APPROACH         
Insitor Fund is a venture capital fund founded in 
2009 to finance social businesses in emerging and 
frontier markets with the goal of promoting private 
sector solutions to critical social issues. In addition 
to funding, Insitor provides technical advisory and 
management support to the portfolio businesses. 
The Fund is advised by Insitor Management, a 
social investment firm headquartered in Cambodia 
with offices in India and Myanmar. 

Insitor targets organizations that have products or 
services with a geographic target in Developing 
Asia, specifically rural communities in Cambodia, 
Vietnam, Laos and India.  These potential 
investees can be either early stage or established 
social businesses and preferably are focused on 

solutions that improve access to energy, water 
and sanitation, housing, health and education for 
low income households.

KEY TAKEAWAYS
n →Impact assessment activities were established for two primary reasons: (i) to create 

accountability and targets for portfolio companies in relation to the projected impact 
that drove the investment decision and (ii) for reporting results to prospective sources 
of capital.

n →The portfolio company is responsible for measuring targets and reporting the results to 
all stakeholders as a key component of its reporting system.

n Impact assessment is part of the reporting standard for each portfolio company; how-
ever the approach used varies according to the country, sector, and stage of the com-
pany, therefore the time and effort can vary significantly.

n Insitor believes that in order for an impact assessment method to be most credible for 
investors and third parties it should be highly objective and different for each particular 
company and environment in which it operates.
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DESCRIPTION OF APPROACH 
In 2009 Insitor developed an impact assessment 
model to create accountability and targets for its 
investees in relation to the social impact stated 
in their original business plans. While Insitor 
developed its approach primarily to measure 
the impact of its portfolio companies, there was 
also a need to create accountability and targets 
for Insitor’s own management team in relation to 
the social impact it pitches to investors. Insitor 
developed its approach in-house and drew upon 
sociology, economics, financial accounting 
and market research to inform its analytical 
methodology. Its approach is applied with for-
profits and can be used by companies at different 
levels of maturity including start-ups. 

Prior to an investment, Insitor works with the 
investee to understand its stated social mission, 
and mutually agree to a set of unique, objective, 
and easily measurable metrics to be tracked and 
reported against original targets. The agreed 
metrics serve as the key performance indicators 
for the investee and are intended to add clear value 
from the perspective of management. They are not 
meant to be overly burdensome to measure. The 
portfolio company is responsible for measuring 
performance against targets to all stakeholders 
(management, Board of Directors, shareholders, 
partners) as a key component of overall fund 
management reporting. 

Insitor’s approach was designed to benefit two 
groups: 

1. The management teams of the portfolio 
companies: activities are intended to help 
management proactively understand wheth-
er operations are on track to meet objectives 

and to identify and problem solve about risks. 

2. Insitor’s management team: activities help 
ensure that the social and environmental ob-
jectives of prospective investees are aligned 
with those of the fund.  

In order for portfolio companies to successfully 
implement Insitor’s approach, the following 
“prerequisites” need to be in place:

n Leadership must be committed to social im-
pact and performance measurement.

n The company is clear about how social per-
formance or impact information will be used 
and the desired benefits of tracking it.

n The company has articulated a mission and 
vision statement.

n The company has defined who its key stake-
holders are.

n The company regularly tracks and analyzes 
any sort of performance metrics- financial, 
operational or otherwise.   

The primary benefit Insitor aims to achieve by 
conducting impact assessment is to increase the 
social impact of its current investments. Other 
significant benefits of its approach are (in order 
of importance) to: select higher social impact 
investments, reduce reputation risk associated 
with poor social outcomes, reduce “impact risk” 
that it might not be able to achieve its social mission 
objectives, identify new market opportunities for 
its portfolio, and attract customers for its portfolio 
companies. 
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DATA MANAGEMENT 
Insitor and its portfolio companies use word 
processors, spreadsheets, and free online tools to 
track metrics and report on results. The information 
collected is quantitative and informs Insitor of 
impact risk and financial risk. The data collected 

on portfolio organizations is not shared publicly or 
aggregated for benchmarking purposes against 
other social investors or social enterprises.  

 
 
FEASIBILITY 
Impact assessment is part of the standard 
reporting for each portfolio company; however the 
approach varies according to the country, sector, 
and stage of the company, therefore the time and 
effort can vary significantly.  In general, the first 
stage of the approach takes more time than the 

ongoing measurement, because it takes time to 
agree which metrics will provide mutual value to 
both parties. Insitor has adequate staff as well 
as third party resources to perform all the impact 
measurement and reporting that it wants to do.

 
 
CREDIBILITY 
Insitor’s mission-related investment evaluation 
results are most critical for (in order of importance) 
its portfolio companies’ management teams, 
its fund’s investors, and the public at large. 
Like LGT VP, Insitor believes that in order for an 

impact assessment method to be most credible 
for investors and third parties is should be highly 
objective and different for each particular company 
and the environment in which it operates. 

 
 
APPLICATIONS TO DATE 
Insitor’s portfolio companies operate in Cambodia, 
Laos, Vietnam and India.
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Social Ventures Hong Kong’s Measurement Approach

ORGANIZATION PROFILE
Social Ventures Hong Kong (“SVhk”) is a venture 
philanthropy organization established in 2007 
that aims to provide financial and non-financial 
support to social purpose organizations or social 
enterprises and promote a culture of social 
innovation in Hong Kong.  It was formed as a 
subsidiary of the 30s Group, a young professional 
forum, with the goal of incubating and supporting 
successful social enterprises in Hong Kong and 
increasing young professionals’ participation 
in social entrepreneurship. Drawing upon the 
membership base from the 30S Group of 800+ 
committed professional volunteers, SVhk 120 
volunteers have contributed more than 20,000 
hours to the nonprofit and for-profit organizations 
that SVhk supports. 

SVhk’s venture philanthropy model combines a so-
cial private equity fund, SVhk Capital, that provides 
financial and non-financial support to high-impact 

social ventures, and 
SVhk Foundation 
that promotes social 
entrepreneurship, in-
spires more social 
innovators and in-
cubates more social innovation.  Through SVhk 
Capital’s venture philanthropy fund, approximately 
10 social purpose organizations have received 
financial resources, professional expertise, net-
work support and portfolio management in order 
to achieve high social impact. The funds for SVhk 
Capital are from individual philanthropists and 
family foundations.  Approximately 31% of SVhk’s 
capital in 2011 ($190,000) was allocated for invest-
ments. Additionally through the SVhk Foundation, 
the Sonova Institute was created to support social 
innovators by providing incubation support (e.g. 
start-up funding, social innovation products, busi-
ness knowledge, and entrepreneur mentors).

Grant  
Foundation

•Pure social value
•Grant-base

•”Change Created”

•Blended value
•Grant, Loan, Equity
•”Sustainable Help”

•Blended value
•Loan, Equity

•”Capital Recycle”
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•Loan, Equity

•”Profit Maximize”
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Sustainable  
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Profit-Driven 
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BRIEF DESCRIPTION OF APPROACH 
Since its inception in 2007, SVhk recognized the 
need for impact measurement in order to enhance 
its communication with capital providers and the 
social entrepreneurs it supports. SVhk developed 
its impact measurement approach in-house and 
blended both SROI and cost-benefit analysis with 
its own framework. In addition to these two outside 
models, the fields of sociology, economics, 
financial accounting, and market research have 
also influenced its analytical methodology. During 
the pre-investment stage, SVhk uses eight criteria 
developed in-house to assess whether a project 
is a good investment. For management purposes, 

SVhk uses Key Performance Indicators (KPIs) 
to closely monitor trends for each of its portfolio 
organizations. Occasionally, SVhk will use SROI 
analysis for its portfolio organizations knowing that 
it is a more rigorous impact assessment but more 
resource intensive. 

SVhk’s approach can be applied to nonprofits or 
for-profits and can be used by organizations at 
various stages from start-up to maturity.  SVhk 
employs its approach to measure both the impact 
of its fund itself and of the portfolio organizations. 

The impact assessment approach primarily serves 

KEY TAKEAWAYS
n →The impact measurement approach was developed in-house and blends SROI and 

cost-benefit analyses with some of the portfolio organizations. The fields of sociology, 
economics, financial accounting, and market research have also influenced the analyti-
cal methodology. 

n The approach is end-to-end in terms of the funds activities and employs a variety of 
tools:

n Pre-investment stage – Eight criteria are utilized to assess the company as a pro-
spective investment.

n Post-investment management - Key Performance Indicators (KPIs) are utilized to 
closely monitor trends for each of its portfolio organization.

n SROI analysis is not consistently used for all portfolio organization impact assessments 
but is occasionally used with the understanding that it is a more rigorous and more 
resource intensive form of assessment. 

n Assessments are not standard and are highly adaptable depending on the portfolio 
company’s unique characteristics and operating environment. 

n Impact measurement results are most critical to SVhk’s portfolio organizations’ man-
agement teams, its fund’s board or investment committee, its co-investors, its funds 
investors, peer organizations, the public at large, and public policy makers.
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the needs of SVhk’s management team to inform 
ongoing fund management, i.e. ensure that 
identified risks are being addressed and whether 
the fund’s social or environmental purpose is being 
realized. Second, it serves the need of the social 
enterprises’ management teams to a) understand 
whether operations are on track to meet objectives 
and b) to ensure as part of the due diligence 
process that their social and environmental 
objectives are aligned with those of SVhk’s funds. 

SVhk does not take a “one size fits all” approach 
and adapts its approach depending on the 
stage of development of the social enterprise, 
the expectations of the capital providers, and to 
what extent SVhk is able to measure and monitor 
impact. Given the level of engagement SVhk has 
with portfolio organizations in providing capacity 
building and ongoing management support, 
applying an assessment method is not seen as the 
most critical element.  

DATA MANAGEMENT 
SVhk’s approach utilizes a variety of information 
depending on the expectations of the capital 
providers and other factors as mentioned 
previously. This information may include 
quantitative, qualitative and narrative information, 
monetization (translation of social value into 
monetary terms), financial data (how much money 
is actually saved or gained by the implementing 
entity), impact risk (information about factors 
that could affect the subject organization’s 
ability to deliver social benefits) and financial risk 
(information about factors that could affect the 
subject organization’s ability to generate financial 

returns). 

Standard data collection and reporting tools used 
by SVhk, portfolio organizations and its investors 
include word processors and spreadsheets. SVhk 
also uses free online tools e.g. Google docs 
to manage data. SVhk generally discloses key 
performance metrics and financial information 
for its portfolio organizations. Currently SVhk 
does not pursue data aggregation of its portfolio 
organizations and benchmarking against other 
social enterprises.   

FEASIBILITY  
SVhk indicated that it has some but not all the staff 
or third party resources needed to perform the 
impact measurement and reporting it wants to do 
and is seeking solutions to this constraint. It does 
not currently engage with third party researchers/
consultants to conduct its impact measurement. 

SVhk estimates that impact measurement requires 
approximately 2 days of a full time equivalent 
(FTE) staff for the first three quarters and 2.5 days 
of staff time in the fourth quarter for each portfolio 

organization in each year. SVhk’s staff centralizes 
the impact measurement data e.g. KPIs for each 
portfolio organization; therefore the level of effort 
for the social enterprise is about 50% of SVhk staff’s 
time.  The resource requirement for its investors is 
less at approximately 0.4 days for the first three 
quarters and 0.75 days in the fourth quarter for 
each portfolio organization each year. 
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CREDIBILITY 
For SVhk, its mission-related investment evaluation 
results are most critical in the following order 
of importance for: its portfolio organizations’ 
management teams, its fund’s board or investment 
committee, its co-investors, its fund’s investors, 
peer organizations, public at large, and the public 
policy makers. 

SVhk aims to foster better partnership with 
academia and research institutes to perform 
quantitative and qualitative impact research on the 
beneficiaries, as well as on the overall society. As 
a next step, SVhk intends to adopt IRIS or GIIRS so 
that its impact measurement can meet international 
funders’ expectations. 

APPLICATIONS TO DATE 
SVhk only works with social purpose organizations 
in Hong Kong. SVhk has worked with one of 
Hong Kong’s oldest social enterprises. Fullness 
Christian Enterprise (founded in 2001), that works 
to reintegrate deviant youth providing them hair 
styling apprenticeships. SVhk applied SROI 
analysis to demonstrate the social impact of this 

youth retraining program and communicate to 
investors and others about deviant youth issues.  
SVhk’s SROI analysis was not assured by the SROI 
network; however, for future SROI impact studies, 
SVhk aims to seek such assurances.
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Social Ventures Australia’s Impact Measurement Model  
Social Ventures Australia (“SVA”) is a non-
profit venture philanthropy organization that 
was established in 2002.  SVA receives funding 
from high net worth individuals and corporate 
foundations and its capital deployment strategy 
is based on assisting high potential growth stage 
non-profit organizations that specialize in education 
and employment in Australia.  SVA currently has a 
portfolio of 11 venture partners and over 40 social 
enterprises.  Since 2002, SVA has distributed over 

$18 million in funds to over 100 organizations.  
Other SVA activities include consulting services, 
social finance and investment reporting support. 

 
BRIEF DESCRIPTION OF APPROACH 
Impact measurement has been integral to SVA’s 
work since inception.  SVA focuses on helping 
its venture partners and social enterprises to 
be clear about their impact and committed to 
transparency.  SVA has created its own systems to 
measure both the impact of SVA’s fund itself and 
that of its portfolio organizations using a blend of 

outside models using its own internal frameworks 
and a blend of outside models.  SVA’s approach 
is heavily influenced by SROI and the organization 
has assured more than 60 SROI reports as an 
outside service, which is more than any other 
organization worldwide. 

KEY TAKEAWAYS
n The impact measurement approach that SVA has created is used to measure both the 

impact of SVA’s fund and the individual contributions of its portfolio organizations; the 
approach draws on SVA’s internal frameworks and a blend of outside models that are 
strongly influenced by SROI principles. 

n A major constraint of SVA’s approach is the difficulty benchmarking across the portfolio 
due to the unique measures that result from application of SROI methodology from 
organization to organization. 

n The costs of comprehensive impact reporting have been a hurdle in the completion of 
assessments for portfolio companies.

n SVA recognizes SROI as one of the best tools for impact measurement; however further 
development is required to link SROI to other tools in order to help standardize the way 
organizations report their social and environmental performance and to provide a basis 
for meaningful comparisons and benchmarking.
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SVA applies SROI analysis regularly to its portfolio 
and as such it functions not only as an assessment 
system but also as a management system.  
SVA believes SROI has benefitted its portfolio 
organizations’ management teams most of all, 
as demonstrated by improved communication to 
stakeholders and better overall performance.  The 
internal benefits of SROI for SVA are its ability to 
inform ongoing fund management by helping 
ensure that risks are identified and addressed, 
measuring operational efficiencies, and informing 
management’s understanding of whether the 
fund’s social purpose is being realized.  SVA also 

uses SROI forecasts during due diligence and to 
guide investor communications and dialogue. 

SVA has also encountered challenges which 
include benchmarking across organizations.  
While SROI is helpful for performance evaluations 
over time from an internal perspective, the 
measures that result are unique from organization 
to organization, which makes benchmarking 
difficult. Additionally, SROI can be confused as 
a representation of financial return and clear 
communication is required to explain that the 
ratio represents social value created (in monetary 
terms). 

 
DATA MANAGEMENT  
When SVA establishes the basis for an SROI 
analysis for its portfolio partner organizations, the 
types of data included are quantitative, qualitative, 
narrative, monetization, and financial data. 
Through this process, SVA learns a lot about the 
organization e.g. customer satisfaction and viability, 
but as this information is not all included within the 
SROI Report, SVA makes a point of feeding it back 
informally through portfolio management. 

SVA and its partners use word processors and 
spreadsheets to collect and manage SROI 

information. Some of SVA’s venture partners also 
utilize fee-based online tools such as Salesforce.
com, and SVA uses free online tools such as 
Google docs as well as some fee-based online 
tools and statistical tools (SPSS) to manage data. 
Sharing results is optional for venture partners and 
to date about 8 out of the 60+ SROI reports SVA 
has generated are publicly available. In many cases 
SVA has funded the costs of reports for partners 
as a way to help train its internal assurance staff 
and to demonstrate the value of such a process to 
partners and the public. 

 
FEASIBILITY  
SVA currently has some but not all of the staff 
or third party resources needed to perform the 
impact measurement and reporting that the 
fund would like to accomplish and as such is 
seeking solutions to this constraint. Further work 
needs to be carried out to raise awareness of the 
approach, train practitioners, carry out assurance, 
disseminate good practice and embed impact 
measurement into the working practice of non-profit 
organizations. The major constraint is funding for 

the development of the infrastructure mentioned 
above.  Organizations can obtain funding for SROI 
or pay for it out of revenue streams; however, the 
sector development work that is required to ensure 
that impact measurement is done well, standards 
are maintained, best practices are disseminated, 
new practitioners are trained, etc., is difficult to 
obtain funding for given current funding constraints 
in Australia. 
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CREDIBILITY 
For SVA, mission-related investment evaluation 
results are most critical for its portfolio management 
team, public policy, foundations, investors, and 
investment committee. Out of the 60+ SROI reports 

SVA has conducted, less than 15 were submitted 
for the SROI Network’s assurance process as that  
level of comprehensiveness and stringency was 
not required in most instances. 

 
APPLICATIONS TO DATE 
SVA was supported by the Pricewaterhouse 
Coopers Foundation to raise awareness of SROI 
and promote its use within Australia. SVA has 
conducted over 60 SROI analyses in Australia and 
plans to deliver SROI training in New Zealand in 
2012. Many of these SROIs that were initially carried 
out were supported by funding from government 
but this was a one-off package of support. Some 
of these organizations have commenced on a 
second SROI analysis and some funders (smaller 
foundations and philanthropists) are now looking 
to fund these repeat analyses; however, SVA 

reports that these funders represent a small group 
of progressive funders. SVA expects that about 
100 will have been conducted in Australia by the 
end of 2014.

SVA recognizes SROI as one of the best tools 
for impact measurement; however further 
development is required to link SROI to other tools 
like IRIS and the Global Impact Investing Rating 
System in order to help standardize the way 
organizations report their social and environmental 
performance and to provide a basis for meaningful 
comparisons and benchmarking. 
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Examples of Impact Reporting for Organizations  
SVA Supports  

           

n TradeStart continues to work 
with up to 35 young people 
each year assisting them 
to undertake Certificate II in 
Engineering and return to 
school or seek employment. 
70 percent of funding is self-
generated through manufac-
turing and sale of items and 
collection of participant fees.

n Workspace currently has 
7725 square metres of 
business incubator lettable 
space in seven enterprise 
centres across central Vic-
toria. The centres accom-
modate 75 small businesses 
emplying 183 people. Occu-
pancy is at 87 percent.

n The Eaglehawk Recycle 
Shop had a turnover of 
$520,000 in 2008/09 em-
ploying 12 staff and attract-
ed over 40,000 visitors who 
purchased goods for re-use 
which assisted to extend the 
life of landfill by eight years.

n FEO had 45 employees at 
the end of 2008/2009, with 
19 full time, 24 part time 
and two sessional workers. 
Employees had an aver-
age length of service of 5.5 
years. FEO also has approxi-
mately 40 volunteers. 

n Since inception OzGREEN 
has worked with more than 
500 schools, 500 business-
es and many thousands of 
individuals. In the first half 
of FY10 alone, OzGREEN 
trained 854 sustainabil-
ity leaders through its Youth 
LEAD, Leading with the 
Heart, MYRiveR and Living 
Communities programs, in-
volved a further 1671 house-
holds in sustainability events 
and actions in Australia (and 
an additional 20,000 interna-
tionally in East Timor, India 
and Papua New Guinea).

n OzGREEN’s leadership pro-
grams have resulted in an 
average 35 percent reduc-
tion in participants’ ecologi-
cal footprints (measured pre 
and post programme), dem-
onstrating OzGREEN suc-
cess in harnessing personal 
capacity for change.

n Several Kildonon programs 
have been national firsts, 
with its work identified as 
best practice, leading the 
way for innovation in es-
sential services and legisla-
tive changes. State Govern-
ments have adopted the 
‘Kildonan Strategy’ as the 
benchmark for electricity 
and gas retailers in Austra-
lia, which has the potential to 
have an impact on five mil-
lion Australians.

n Kildonan has directly im-
pacted household electric-
ity consumption, with more 
than 2,100 households 
having an energy audit 
since the program began 
in 2004. Analysis of the first 
150 households showed an 
average savings of $351 a 
year on their electricity bills. 
Kildonan anticipates some 
homes will also save $500 
per year on their combined 
water and gas bills.

n In FY09, Kildonan’s Training 
and Consultancy services 
indirectly, and positively, im-
pacted at least 20,000 indi-
viduals per month via policy 
changes and trained call 
centre staff and other staff at 
11 large businesses includ-
ing Origin Energy, AGL, ANZ 
and Yarra Valley Water.
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APPENDIX B:  
KEY CONCEPTS
To contextualize the approaches to impact 
measurement for venture philanthropy and social 
investing, the following Key Concepts are useful.7   

Venture philanthropy offers a blend of capital 
and business advice to help entrepreneurial 
organizations achieve their ambitions for growth 
and development. The primary characteristics 
of venture philanthropy are a commitment to 
effective philanthropy; and the ability to mobilize 
non-financial resources. Venture philanthropists 
actively engage with investee/grantee organization 
management to execute a strategy and increase 
operational efficiencies with an overarching focus 
on achieving social mission. 

A complement to venture philanthropy, Social 
investment (also known as impact investment) is 
private equity, debt and/or real estate investment 
that generates measurable financial as well as 
social or environmental returns beyond comparable 
industry standard investments. Social investors 
and their investees explicitly seek to generate both 
financial and these extra-financial returns.  

In business the concept of an addressable market 
means the total potential market for a product 
or service, measured in dollars of revenue per 
year. Analogously, the addressable impact or 
addressable impact opportunity describes the 
quantifiable size and scope of the specific problem 
or issue that a given impact investment has the 
potential to realize within a given period of time (for 
example, to eradicate 5% of all carbon emissions 
produced in a given industry, or to slow by half the 
current 20% per year rate of increase in new cases 
of a given disease among a certain population). 

Defining the addressable impact facilitates impact 
measurement by investors and companies alike.

Portfolio companies seek and receive capital 
from grantmakers or direct investors. In the social 
investing arena, they seek tools to determine 
whether those investors’ goals are aligned with 
their financial and impact value propositions, and 
to manage their own growth in a way that maintains 
and reinforces its positive impact rather than 
undermines it. This report is addressed to portfolio 
companies striving to be conscious of their impact 
as well as philanthropists and investors.

It is worth noting that philanthropic and 
investment advisors, professionals who advise 
and/or manage the assets of philanthropists 
and investors, also play a very important role in 

6  This discussion is largely excerpted from Catalog of Approaches to Impact Measurement: Assessing Social Impact in Private Ventures, Version 1.1. 
SVT Group and the Rockefeller Foundation, and from AVPN’s website.

What is Venture  
Philanthropy?
n  An “investment-minded” approach

•	Multi-year	support	to	ambitious	social	 
ventures

•Tailored	Financing

•Focus	on	sustainability	&	scalability

n Engaged and active partnership
•	Builds	capacity	and	infrastructure

•Brings	non-financial	resources

n Performance Based
•	Milestones,	Transparency,	Social	Impact,	

Exit

www.avpn.asia
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social investing. Advisors seek tools by which to 
construct portfolios that not only balance financial 
risk and return over time but also take into account 
social (risk and) return.   

A key dichotomy within ongoing performance 
tracking and improvement is whether the 
methodology actually measures the ‘real impacts’ 
that result from the portfolio company’s work, or 
tracks leading indicators (outputs), or proxies, of 
that impact. 

Leading indicators are practices and products 
and byproducts (outputs) that a company itself can 

measure or assess directly. These are generally 
intended to serve as proxies for actual impact. For 
example, leading indicators for a foam company 
that uses technology to incorporate recycled foam 
instead of using new chemicals could be the 
number of tons of foam recycled, and the kilowatt 
hours of energy used.  

Outcomes are the ultimate changes one is trying 
to make in the world, as well as the intended 
and unintended side effects of the business. For 
the foam company, outcomes could include the 
emissions avoided and water not consumed as a 
result of the reduced amount of chemicals used 
to produce foam, the related cost savings to the 
company, and the carbon emitted as a result of 
additional energy consumed in recycling.  

Impact refers to the portion of the total outcome 
that happened as a result of the activity of the 
venture, above and beyond what would have 
happened anyway. In social science, one needs 
what is called a “counterfactual” to compare 
to the experimental state in order to discern the 
effect of the dependent variable from among all 
other factors that could be causing a change. In 
the context of social investing, net impact may be 
determined by the outcomes of a company relative 
to an industry standard comparison.

The relationship between leading indicators 
(generally activities and outputs), and outcomes 
and impact is summarized in this simplified 
illustration of impact creation, called the impact 
value chain.

There is an emerging zeitgeist in the  
investment community: it is that a 
goal of society should be to create an 
environmentally sustainable economy that 
is healthy and dignified for all people. This 
view represents a fundamental shift in the 
definition of “investment.” At its heart is a 
dawning awareness – grounded in evidence 
– of both the cost of not considering 
environmental sustainability and social 
impact, and the benefit of doing so. Since 
capital is arguably the fuel of the economy, 
those who identify with this zeitgeist believe 
investors have a fundamental role to play 
in bringing the more perfect economy into 
being.

– Catalog of Approaches to  
Impact Measurement (2008)
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A critical concept is the quality leading indicator. 
A quality leading indicator marks the difference 
between something that’s easy to count but 
potentially unrelated to actual impact, and 
something that’s both countable and is in fact a valid 
proxy for impact. A new relationship is emerging 
between researchers and investor managers, 
wherein researchers prove through experimental 
studies what actions cause impact, and investor/
managers grow enterprises that perform these 

actions on a large scale.  The question is whether 
the actions in practice are being done in a manner 
that in fact delivers the desired results. It is possible 
to gauge this to a reasonable degree of credibility 
via a proxy of actions and/or outputs that have 
been determined by researchers to be leading 
indicators of impact, and which can be easily 
measured by management during the course of 
regular operations.

Inputs Activities Outputs

= ImpactLeading Indicators

Investor/Manager
Quality Leading Indicator  →  Implied Impact

Researcher
Activities, Outputs  →  Proven Impact

Quality Leading Indicators

–
What would 

have happened 
anyway

Outcomes
Goal  

Alignment

IMPACT VALUE CHAIN

What is put 
into the 
venture

Venture’s 
primary 
activities

Results 
that can be 
measured

Changes 
to social 
systems

Activity 
and goal 
adjustment

Based on the Impact Value Chain in The Double Bottom Line Methods Catalog, Clark Rosenzweig Long and Olsen and The 
Rockefeller Foundation, 2003. See also Logic Model, such as W. K. Kellogg Logic Model Development Guide (2004).

→
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Process Versus Impact
While sometimes the fact that a process exists 
can be a proxy for an outcome or impact, it is not 
synonymous with the impact itself. It is critical to 
articulate the difference when designing an impact 
management system, lest activities done with the 
intent of creating results be confused with the 
results themselves, and one lose sight of whether 
the intent is realized. For example, the number of 
“lives touched” may or may not be a good proxy 
for real impact without further analysis of whether 
the people reached benefited in any important 
way, and whether they benefited as a result of the 
intervention itself and not simply from other factors.

Finally, it is important to note that companies create 
impact both internally and externally.  Internal 
impact includes the impact on employees’ health 
and economic security, the environmental effects 

of the company’s supply chain and operations, 
and impact on issues of access, fairness and trust 
in company policy and management practices. 
External impact includes the health, economic, 
environmental, and other effects on parties outside 
the company such as customers and communities.  
While it is easy to overlook internal impact in early 
stage ventures, this is the time to bake practices 
into the company’s DNA that will shape the larger 
internal impacts as the company matures.

These core concepts underpin impact 
measurement. 
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APPENDIX C: ADDITIONAL RESOURCES

This list of additional resources on impact measurement for venture philanthropy or social investment 
organizations contains recommended documents and web resources to which AVPN members and other 
organizations in the Asia Region have made contributions.  

1. Impact Measurement Approaches: Recommendations to Impact Investors. SVT Group with support 
from the Rockefeller Foundation, April 2008.

2. Catalog of Approaches to Impact Measurement: Assessing Social Impact in Private Ventures Ver-
sion 1.1. SVT Group with support from the Rockefeller Foundation, May 2008. 

3. Social Enterprise in Asia: Context and Opportunity. National University of Singapore, Prof. Durreen 
Shahnaz and Dr. Patricia Tan Shu Ming. December 2009.

4. Measuring Up: Landscaping the State of Impact Assessment Practices Amongst Corporate and 
Family Foundations in India. Dasra, August 2012.

SROI Approach:
5. Social Return on Investment Lessons Learned in Australia, Social Ventures Australia Consulting, 

February 2012. http://www.socialventures.com.au/wp-content/uploads/2012/01/SROI-L6.pdf.

6. The SROI Network: The SROI Guide: http://www.thesroinetwork.org/sroi-analysis/the-sroi-guide.

Balanced Scorecard:
7. Kaplan, Robert S. Conceptual Foundations of the Balanced Scorecard, Harvard Business School, 

Harvard University, 2010.

IRIS: 
8. KL Felicitas Foundation IRIS Case Study, April 2011, (http://www.thegiin.org/cgi-bin/iowa/resources/

research/226.html).

9. PULSE: a free portfolio data management system on the Salesforce.com platform (http://www.app-
x.com).
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About AVPN  
The Asian Venture Philanthropy Network (AVPN) 
is building a vibrant and high impact venture 
philanthropy community across the Asia Pacific 
region. A non-profit organization based in 
Singapore, supported by grant funding, sponsors 
and partner organizations, AVPN has more than 
110 members from 18 countries. We promote 
venture philanthropy in the broader philanthropic 
and social investment communities, and provide 
specific networking and learning services to 
meet the needs of our members. AVPN is also 

the hub for news and events focused on venture 
philanthropy to develop shared learning and best 
practices. Through our Knowledge Centre we will 
be developing practitioner-oriented resources to 
help scale the practice of venture philanthropy 
across Asia.

Please visit www.avpn.asia to learn more, find our 
Member Directory and listing of events at www.
avpn.asia, and contact us at info@avpn.asia.

 
About SVT Group  
SVT Group is at the forefront of the new industry of 
impact accounting. An impact accounting firm, we 
have specialized since 2001 in the measurement, 
management and communication of social and 
environmental impact. “Impacts” are the important, 
extra-financial outcomes that result from an 
organization’s activities, such as improvements 
in human health, environmental quality, and 
economic opportunities. SVT Group works with 

leading investors, foundations, companies, 
nonprofits and governments to understand 
what social and environmental changes they are 
driving, and with that information to increase their 
positive impact per dollar and communicate this 
for strategic advantage. 

To learn more please visit svtgroup.net or contact 
us at info@svtgroup.net.
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